Enterprise Risk Management

BlueCross BlueShield
of Florida

7 An Independent Licensee of the
Blue Cross and Blue Shield Association




John R. Phelps, CPCU, ARM

Director
Risk Management
Blue Cross and Blue Shield of Florida, Inc.




Phelps
100
RIMS

ERM

Phelps 1974
31

1987 3

Phelps RIMS
CPCU

5 ERM

RIMS ERM

ARM

Mary Lou

RIMS







BlueCross BlueShield
of Florida

An Independent Licensee of the
Blue Cross and Blue Shield Association

=1944

M 12

www.bchsfl.com

Chicago

41
9000




10,000
70

Standard & Poor’s (A)
A.M. Best (A)
Moody’s (A3)

HMO(
4200

168,000
2000

iiffifafssis
i '{Fﬂ'l{’f;ff
.ihfl_ir‘_j'_'r_f.fjjf

B




EF-BEREET IL—T (LBA)

BER-RY- IR AV AV TFA T RE

m IL—LZIWRE

— TS5AN—-aVTSAFTIR

= H#EYRT - AN

- JR - A




80%

(

ERM

1400

)

VP




e >

ERM

. (ERM




ERM
ERM




ERM

ERM

ERM

(ERM

ERM

11



ERM




ERM
ERM
o ERM
ERM

ERM

Web

> 1 1

13



ERM

o ERM

ERM

FMEA

ERM

14



T

ERM

ERM

ERM

ERM

VP

15




ERM

ERM

ERM

ERM

ERM

16



ERM

CEO

ERM

— ERM

I'T

17



ERM




ERM

10

(10

3-4 —

2%

5%

1%

19




ERM

10

o ©O© <

1 1 1
o N~ IO M N -

10

20



ERM

21



ERM




ERM




» ERM

o ERM

24



10.

ERM

ERM

ERM

10

ERM

25



ERM

26



