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Hello. It is my absolute honor to deliver these remarks
to the members of the RIMS Japan Chapter and the Risk

management community in Japan.

I am Jennifer Santiago, RIMS 2023 President. I'm also the
director of risk management and safety at Wakefern Food
Corp., the largest retailer-owned cooperative in the United
States with over $18B in revenue and 51 member companies
that independently own and operate more than 360 retail

supermarkets.

For Wakefern, I set the strategic direction for corporate and
member risk management Insurance risk financing, captive
management and safety management programs across the

enterprise.

Prior to that, I was the Assistant Vice President & Chief Risk
Officer at The Pennsylvania State University. I also led risk

management at Novartis Pharmaceutical Corporation.

Where I added experience in ERM compliance and
investigations. These are very unique businesses in very
different sectors and while the risks that mattered most to
these organizations did vary the processes and Frameworks
for integrating risk management into the business model

strategy and corporate culture were the same.
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That's where RIMS comes in. The society has so many
powerful resources, tools and events to help its members be

successful.

It offers world-class risk management education covers a wide

range of risk management strategies for a multitude of risks.

There's also offers the RIMS-Certified Risk Management
Professional certification. A certification that I proudly hold
and that demonstrates to business leaders my understanding
of complex risk strategies, as well as my commitment to
professional development. It's the only globally accredited risk

management certification in the world.

While all of those RIMS advantages, are valuable, it is RIMS

network that sets us apart.

It's a great community of like-minded professionals who are
willing to share experiences and best practices to support

their colleagues.

Every month, more than 200,000 professionals engage with
RIMS. I encourage you to remain active with the RIMS Japan

Chapter to learn about all of the Societies resources.

I regret not being able to join you in Japan. I'm on my way
home from RISKWORLD where RIMS hosted more than
8,500 members of the global risk community. There were
over 150 education sessions to choose from and more than
300 solution providers, including the world's largest insurance
and brokerage companies. It is the largest gathering of risk

Professionals in the world.

Please mark your calendars for May 5th through May 9th for
RISKWORLD 2024 in San Diego, California, next year.

The advantages of meeting in-person cannot be understated.
It is something that we've definitely missed over the last few
years. And, I applaud you for making this commitment to your

professional careers and joining RIMS Today.

It's clear in person engagements allow risk professionals to
better understand the business landscape, and the state of risk

management.
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But the world as we know it has changed.

No longer can business leaders rely on history to help steer

today's or tomorrow's processes strategies and initiatives.

Risks are different too. Modeling on History has become
increasingly difficult. The speed at which risks impact our
organizations has accelerated to never seen before levels. And,

their impact is not only immediate, but at times paralyzing.

Just to give an example, at RISKWORLD, the most talked
about risks - and the rest that had the most sessions devoted

to them - were:

CYBER. Which has been a top concern for Business Leaders

for a number of years.

As our organizations rely more and more on technology -and
DATA - there are more and more predators and out there and

more information.

That needs to be protected it's clear that cyber as a priority

will not be changing.

The next major focus at RISKWORLD was the insurance

market. It is a risk that continues to evolve.

The hard insurance market has had an effect on everything
from claims management, insurance procurement, revamping
mitigation strategies and has highlighted the importance of
alternative risk financing strategies - like captive insurance

companies.

The sessions at RISKWORLD explored the state of the
insurance market, the strategies that risk professionals can
leverage to adapt, and communicate unfavorable changes to

their leadership and the outlook on the future of insurance.

The next big focus area at RISKWORLD comprised a large
group of risks under - ESG - environmental, social and

governance risks.

These were great sessions on climate risk and a big focus on

social risks and talent.
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There were a lot of sessions focused on TALENT RISK - and
rightfully so. Without great people, it would be impossible to
manage any risk. Without great people we would be unable
to build a resilient organization -+ one that is positioned
to innovate and grow - even under the most challenging

conditions.

Throughout the pandemic and amid a wave of new and
evolving risks, risk professionals were called on to quickly
understand the environment and guide and lead decision-

making.

Business leaders leaned heavily on risk management to change
processes and adapt strategies that kept businesses resilient

and, people safe.

Risk management’'s success during that period has led to

greater expectations for the critical business function.

To meet these expectations, it requires risk professionals to
invest in themselves and seek out opportunities to expand

their knowledge and elevate their skills.

More good news is that it has led to a greater demand for

qualified, highly- skilled risk management professionals.

With the demand high and so much positive momentum and
risk management’s favor, RIMS - and it's leadership team -
fee an incredible obligation to ensure that the thousands of
risk professionals who choose RIMS, have access to a world of
resources, insights, networking experiences, and so much more
to help them build more resilient businesses .---and, really a

more resilient world.

My presidency is focused on creating a Road to Resilience and

it requires the risk community to:

© RECONNECT. Our world has become more isolated and
divisive than ever before. It's time to return to our
communities, re-convene and events and with your RIMS
chapter and re-establish relationships. We are all far more

powerful together than we are apart.

o It requires EDUCATION. We must be continuous learners.
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Whether through RIMS programming, the RIMS-CRMP
certification or simply sharing experiences within the
RIMS community. Professional growth and development

are critical to resiliency.

o It requires ADVOCACY : Collectively, we must build upon
risk management’s momentum and continue to amplify the
power of our voice, our perspective and the value of our

work.

o DIVERSITY, EQUITY & INCLUSION is critical. Risk
professionals must be intentional with our actions to
create a more diverse, equitable and inclusive profession.
We must expect and require more from our organizations,
our partners and our community to share these values.
RIMS will continue to identify and embrace opportunities
for all risk professionals to be resilient and thrive in this

rewarding profession.

e Lastly, it requires YOU : RIMS world-leading events, inside
and educational opportunities are driven by YOU. For
RIMS to remain resilient, we will call on YOU to volunteer
and innovate within our dynamic global network of local
chapters, share your stories, and develop new resources.
And together, we will build a more powerful professional

community.

The road to resiliency is not an easy path to find or follow.
In fact, the last few years have taught us that, even when we
think we found that road, it can veer in a different direction at

a moment's notice.

However, with the support of an exceptional Board of
Directors, RIMS talented staff, so many passionate volunteers
and the thousands who participate at RIMS events like you,
RIMS will remain committed to exploring and delivering new
opportunities to help risk professionals grow and advance in
their careers, expand their impact and Empower organizations

to enjoy resilient futures.

Thank you again for joining RIMS today and for allowing me
to share these thoughts.





