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The current environment has forced many organizations
to reassess risk strategies and adapt. RIMS President
Ellen Dunkin will explore the evolution and advantages of
Enterprise Risk Management and how risk professionals are
activating the discipline to strengthen resiliency, achieve goals
and further demonstrate their indispensability.

ELLEN INTRO

Hello and thank you for inviting me to speak at the annual
RIMS JAPAN CHAPTER meeting.
attend in-person but it is an honor to represent the global risk

I wish I was able to

management community virtually and serve as RIMS 2021
president.

It seems as though every risk that the risk management
community has ever prepared came to fruition in 2020.

Confronted with enormous challenges, risk professionals
from around the world demonstrated what we do best by
providing exceptional insight and direction. Our work allowed
organizations to adapt and emerge stronger.

There is no question that risk management is indispensable.

However, with senior leaders and board directors on high alert
right now, I encourage you to explore opportunities to:

eFurther demonstrate and communicate your value
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eand seek out ways to position yourself as a strategic
advisor who enables growth and innovation

ELLEN DUNKIN CAREER

Let me share a bit about my career.

I am the Senior Vice President, General Counsel and Chief
Risk Officer for Amalgamated Life Insurance Company.

But, I began my career as a corporate attorney at a large Wall
Street law firm, where one of my biggest clients was Marsh &
McLennan.

I eventually left the firm and went to work for Marsh full-time. It
was at Marsh where I had my first exposure to risk management.
After that, I worked for RIMS and that gave me even more
insight into how risk management works and its potential.

Since then, I' ve stepped into two different companies that did
not have enterprise risk management programs and built them
from nothing.

With my current employer, I had to overcome a significant
obstacle to get my program started.

There was a weekly strategy meeting that was attended by
all senior level business leaders. They met to review initiatives
and to discuss ideas for the future. And, in the past, they
never thought to invite the risk professional or the attorney.

I approached leadership. I explained to them why it would
be advantageous for me to attend and how it would help me
better serve the company.

That is all it took. Without hesitation, I was invited to all
future strategy meetings and it has allowed me to advance
and promote risk management in my company.

I share that story, because those are the types of opportunities
that I encourage you to find for yourself. For risk management
to truly succeed, you need to be a part of those conversations.
And, sometimes to be part of them, you have to speak up.

TODAY'’S RISKS

That said, more of us ARE getting invited to those
conversations because of how disruptive risks have become.

The COVID-19 pandemic has made us all look at risks
differently.

The pandemic has been called a “low-probability, high-impact
risk” that no one could have predicted. But, that's simply
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untrue.

In fact, since the World Economic Forum started releasing its
Global Risks Perception Survey in 2007:-- the risk of a pandemic
or the rise in chronic or infectious diseases has often been
featured in the top five risks in terms of likelihood and impact.

But, despite the listing:

eNo country's health care system was fully prepared to
handle the pandemic

eProgress against pandemics was being undermined by
vaccine hesitancy

® And warning signs — like bird flu, swine flu, SARS, Ebola
and MERS — were largely ignored

Before COVID-19, few organizations would have considered
prioritizing the remote risk of a pandemic. However, we ve
learned quickly that dismissing these scenarios is not an
option.

In the past 20 years alone, there have been at least three
major ‘once-in-a-lifetime” global shocks: the 9/11 attacks, the
2008 financial crisis and now the pandemic.

Each caused or will cause years of economic disruption with
lengthy periods of recovery.

The point is simple: “Low-probability, High-Impact” events
occur more frequently than many people care to admit.

ADDRESS RISKS BETTER

So how can risk professionals address them better?

1. For starters, they will have to address the gaps in business
continuity planning.

If you live in an area that suffers from earthquakes or
hurricanes, for example, then naturally your business
continuity plans will take those situations into account.

Risk professionals should re-assess these plans to see how they
can be adapted for pandemics.

2.Modelling risk scenarios on historical data and averages is
also a strategy. While still effective, I would caution risk
professionals from ONLY using this method.

3. Assessing dependencies. We need to flag where there might
be any operational weak links and to also look for signs that
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the business is overly dependent on a couple of individuals
or organizations.

It's more useful for risk management to focus on how the
business could be affected by high-impact events and where
the most vulnerable areas of the organization are, rather than
to guess what the event might be.

4. And the fourth, is gaining management support. Getting
management buy-in is crucial to reviewing —and potentially
revising —any crisis management response to a high-impact
event.

Sometimes, risk professionals need to explicitly tell directors
why they should care. For example, failure to act will:

o Cost money

eDamage the companys reputation

¢ Or, affect market share

It’s our job as risk professionals to make sure these low-
probability, high-impact threats are not ignored.

APPLYING ERM TO GET INFORMATION
—— RIMS ERM BENCHMARK

To plan better for future low-probability, high-impact events,
risk professionals will need a lot data and enterprise risk
management could be the answer to unlocking it.

ERM continues to gain momentum as a viable solution-:-.and,
more and more risk professionals and organizations have
either adopted the approach or have taken the next steps in
maturing them.

Earlier this year, RIMS released its 2020 Enterprise Risk
Management Benchmark Survey. Every several years, RIMS
releases an updated benchmark to give the Society and its
global membership a better understanding of:

eHow risk professionals are applying their ERM programs
oERM expectations set by leadership

o Advantages

e And its impact on strategic decision-making

But this year, we' ve included a supplement, focused on the
impact COVID-19 has had on ERM.

Before I review the findings---.here is just a bit about the
survey.

o We received 288 responses to the ERM study
® And, 613 responses to the ERM COVID-19 survey
©41% of respondents were from for profit, privately held

7
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companies;
® And, responses came from risk professionals in over 20 countries

FINDING 1 (page 3)

Of those with ERM programs in 2020, 98% reported that the
program was either fully or partially integrated. That is up
26% percent from our 2017 study.

It's a great sign that ERM is now more commonly accepted as
a business discipline.

FINDING 2 (page 6)

We also gained a better picture of what executive management
expects from ERM. So, heres what they expect:

1. Reasonable assurance that major risks are identified,
prioritized, managed and monitored was first on the list

2.1t’s ability to integrate risk appetite within strategy-setting
and execution processes came next

3.And the third highest expectation was that ERM should
improve certainty in delivering organizations business plans

FINDING 3 (page 8)

The report continued to highlight how much more accepting
business leaders are to information and data that was
uncovered by ERM.

Three, quarters (76%) of the respondents believed that the
board and senior management apply risk insights from ERM
into business decisions.

When we asked for examples, some of the respondents cited
that the information was used for:

eMergers and Acquisitions AND Other Capital Projects

eBut also, new construction projects

o]T implementation

®And, then, some cited that ERM was used to inform
COVID-19 protocols and execute business continuity plans.

FINDING 4 (page 1)

The last question that I’ d like to cover is from the COVID-19
section.

As we've discussed, because of COVID-19, entire business
models have been disrupted. Priorities have changed.
Decisions have become more difficult and more critical. And,
it was interesting to see how ERM was applied amidst all of
these changes.

Over 50% of respondents cited health and safety as the
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prominent areas of focus for organizations’ ERM programs
during the pandemic.

Over 50% also saw value in ERM to address Business
Continuity.

Those two responses are not surprising. But what was
interesting to see was ERMSs value in supporting:

e Communications

eHuman Resources

eLegal and Compliance

eCorporate Sustainability and ESG (Environmental, Social,
Governance)

® And, Internal Audit

---all of these other business areas were enhanced because
of ERM. I think business leaders are finally seeing the
correlation.

ERM not only breaks down silos within the organization, it
helps meet strategic and operational objectives. While there
has been progress, work still needs to be done to make ERM
fully integrated, more agile and more proactive.

HOW ERM WAS USED DURING THE PANDEMIC

One of the biggest advantages of being a part of RIMS’ global
community is that it gives us a platform to learn from others.

In many different ways, our members generously share their
experiences, strategies, the challenges they ve faced and their
success stories.

RIMS Risk Management Magazine is just one of those ways. A
recent article titled, “Stress Tested: Risk Professionals Share
Their Experiences with ERM During the Pandemic” gave us
real examples of ERMS value.

For the past year, public companies with mature ERM
programs have found that it has paid off during the pandemic.
It helped them better understand the potential impact, set
mitigation strategies and moderate negative impacts.

PVH CORPORATION
PVH Corporation is one of those companies that shared with

us.

PVH is a large American clothing company, with famous
brands like Tommy Hilfiger, Calvin Klein and IZOD.

They credited their ERM framework for their ability to
adapt.
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oThe framework had them prepared to document business
continuity plans

oThey had already completed an analysis of the company’s
liquidity risk

oERM also gave them access to information to perform
financial scenario plans and stress tests

® And, it allowed them to think through logistical issues like
the need for travel restrictions, and the health and safety
of its people

With participation from PVH's leadership, they were able to
moderate the business impact of the pandemic and emerge
from it as a stronger company.

EDWARD LIFESCIENCES

Edwards Lifesciences is a medical technology company
operating in approximately 100 countries. It develops
structural heart devices like tissue replacement and is a major
provider of critical care monitoring systems. Peoples’ lives
depend on their products.

oFor them, ERM was critically important to the company’s
global supply chain. It highlighted supply dependencies
well-in-advance of the global pandemic

eAdditionally, it was imperative that the company’'s
workforce continued to perform at a high-level

OWorking with Human Resources, risk management was
able to employ a robust contact tracing system to track
COVID-19 infections

OTesting protocols to prevent transmission

OAnd, even developed training materials

Their ERM program helped them bring together different
plant leaders to standardize protocols.

INVESCO LTD

Invesco is a large global independent finance firm that
manages risk across a wide range of asset classes. Not only
did they need to assess the impact the pandemic would have
on their own organization, but also on their clients” portfolios.

With ERM in place, the company already had a plan for
managing natural disaster disruptions and was able to apply
that framework to the pandemic. It played a big role in
keeping employees safe while also maintaining productivity.

During the pandemic, Invesco's clients wanted more real-time
information, delivered virtually. Although this was already an
ongoing strategy, ERM allowed them to accelerate it.

Lastly, with workers now managing client information at home,
a greater dependence on digital communication and more
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virtual interactions with third-parties, cyber risks increased.

For them, the ERM framework and common risk language
supported discussions that allowed them to consider the full
portfolio of risks and get to the heart of what mattered most
for the success of the entire firm and their clients.

CENTENE

Finally, Centene.

Centene is a health insurer and they launched their ERM
program back in 2005.

They were early adopters of ERM and because of HINI,
they had already documented the possibility of a pandemic
affecting their operations.

When COVID-19 emerged in the United States in February
2020, senior executives wanted to know if the ERM program
and it did. That data was
already embedded in the companys risk register.

had any data on pandemic risks --*

Centene is always building on their ERM program, especially
from the lessons learned from COVID-19.

Despite travel restrictions, the ERM team still meets quarterly
with senior executives. In fact, because no travel is required,
they get greater participation that has only increased the
efficiency and effectiveness of the program.

COMMONALITIES

So, what did all of these risk management teams have in
common?

1. They were PROACTIVE

eBefore COVID-19 was even a thought, these risk
professionals developed and implemented ERM programs

eThey understood their organization’s exposures and
dependencies

o They had plans in place to navigate disruption

e And, they understood their business goals and strategic
objectives

2. ERM Fostered Great Communication
eERM brings operations leaders together
o]t sets a platform to share initiatives, foreseeable challenges
and future plans
oERM creates a channel for information to be shared up,
down and across the enterprise

3. They had LEADERSHIP BUY-IN
eBecause these risk teams were able to demonstrate the
value of ERM, senior leaders knew they needed it

1
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®Buy-in from leadership will force operations leaders to buy-
in, as well

® And, when operations leaders buy-in, front-line workers are
also held accountable

o This trickle-down effect is the key to creating a risk-aware
corporate culture

Navigating the COVID-19 pandemic has been an experience
from which all risk professionals can learn. And, ERM can
have your organization prepared to address similar risk events
in the future.

ERM ON THE RISE

In times of great upheaval for industries or financial markets,
organizations often turn to ERM. This was true after the
9/11 terrorist attacks, the 2008 financial crisis and it will be
after the pandemic. Unfortunately, it takes events like these
to remind businesses about the drawbacks of a siloed risk
management approach.

But, people are starting to ask the right questions again:
eDid we think about these threats?
o Were we prepared?
eDid we incorporate scenario-planning and tabletops to
assess the risk?
e]s risk management represented when we make these
important decisions?

The fact that organizations are once again having serious
conversations about ERM is a sign of progress. And, it is
up to us to keep this momentum going. To make sure risk
management is a priority.

We have to communicate and demonstrate how good ERM
processes can:

®Breakdown silos

e]dentify and mitigate root-causes

eoHelp us Anticipate & Allocate more efficiently

eEnable us to shift strategies

e Maintain our corporate reputation

e And, inform strategic decisions

CONCLUSION

No matter what stage your organization is in. Whether you're
still deliberating about the value ERM would bring to the
organization. Whether you've just implemented your program.
Or, if you have a mature program and you re looking for
opportunities to advance it-:---- RIMS has something for every
risk professional:--at every stage.

RIMS ERM Conference in November will deliver valuable
insight that will only drive greater success for your ERM
programs.
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RIMS Risk Knowledge Library, our monthly magazine and
our online Strategic and Enterprise Risk Center offers many
different types of support -+ and one of those supporting tools
is RIMS Risk Maturity Model.

The Maturity Model is a tool for RIMS members to measure
the effectiveness and maturity of their organization's existing
ERM program. It helps to highlight:

® Areas where your ERM program is excelling

® Areas that need work

e And, it allows you to track progress

We are in the process of updating the Model and will launch
the new version in Q3.

Finally, I would add that just as important as continuing to
build upon your ERM program, it is equally as important
to build upon your personal risk management skills and
knowledge.

RIMS-Certified Risk Management Professional certification
is the only accredited risk management certification in the
world. It is intended for YOU to validate your expertise, to
instill confidence in leadership and demonstrate your value to
the organization. The exam is now available online, making it
easier for risk professionals from around the world to take it.

THANK YOU

Thank you so much for allowing me to speak with you
today AND for allowing me to share our ERM research and
resources. A special thank you to Makoto Kanda and all the
work he does for RIMS Japan.

Most importantly, I hope my remarks today highlight the true
value of RIMS, OUR COMMUNITY. Having risk professionals
— like those at PVH, Edwards Lifesciences, Invesco AND
Centene — share their experiences, makes us all better.

Our network is what makes RIMS indispensable and I hope
the stories I shared and the opportunities this association
provides inspires you to continue to elevate your programs
and your careers.

Enjoy the rest of the conference.
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