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It truly is an honor to share these remarks and I want to
thank you for allowing RIMS to be a part of your professional
development journey.

I also want to thank our RIMS Chapter leaders here in Japan

for volunteering their time to coordinate this virtual event.

All of us, no matter the industry, no matter the job title or
responsibilities *-+ have felt the impact of the Coronavirus outbreak.

Majority of organizations have been negatively impacted by
the virus. It has interrupted their ability to meet customer
expectations. And, in some cases, entire industries were

rendered helpless with no timetable for recovery.

Throughout this pandemic, risk professionals and risk
management capabilities have been thrust into the forefront.
Weve become essential to organizational resiliency, to recovery
efforts but also to the future of the organization. We are
supporting new initiatives and new strategies to prepare our

organizations for life after the coronavirus.

Unfortunately, it sometimes takes a crisis like this for risk
professionals to get the attention of business leaders, to get the
resources and support that we need and, ultimately, be invited
to join strategic discussions that guide the organization today
and into the future.
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The opportunity is here. It is up to risk professionals to

seize it.

As RIMS President, I am challenging risk professionals to
step outside of their comfort zones. To challenge norms, and
processes that have been in place for far too long and that

have failed to evolve.

I am challenging risk professionals to be creative. But, to
not just think of solutions that can steer their organizations
through the most challenging times but to make sure they are
effectively communicating those creative ideas.

How can risk professionals support the organization's growth,

innovation and revenue-generating initiatives?

This pandemic continues to cause significant turbulence
for so many organizations, but it has also presented a huge

opportunity for risk professionals to demonstrate their value.

During this time, some organizations have risen to the
occasion. They have implemented strategies, quick-thinking

and ingenuity to address change.
WORKFORCE

I preface these strategies by saying, “‘every situation is
different.” Every organization has different processes, different
audiences and different goals.

That said, a healthy and available workforce is EVERY

organizations most valuable asset.

A pandemic will incapacitate some employees and others will
be forced to work from remote locations. This can quickly

become a major disruption.

At the onset of COVID-19, many organizations had to quickly
scramble to review processes and capabilities to make sure

their workforce was equipped to work remotely.

To protect them and help ensure continued productivity,
RIMS Risk Management Monitor published this checklist
that organizations should run through to support remote

working:

e First, establish a strategy that enables employees to
continue to function without endangering them.
e Have a plan to isolate employees should the threat of

possible infection arise.
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e Verify that you have the tools, technology, capacity, and
security measures in place to support a large remote

workforce.

Old technologies and obsolete tools will put successful
execution of even the best plans at risk. The sooner you begin
to upgrade your tool set, the sooner you will be able to reduce

execution risk.

An organization's ability to respond to a disruption of its
workforce or a critical third-party not only depends on how
effective you were in the planning process, but also how
effective you were with the tools you have and the training
you implemented. The tools you use to communicate, maintain
situational awareness, and provide current and accurate

information will also have a major impact on your plan.

®eReview your human resource policies to ensure
employees will not be personally impacted if they must
be quarantined for an extended period. And, modify any
policies as necessary to give greater flexibility to normal
working arrangements.

® Determine your priorities and the minimum staffing
requirements to support these priorities, in case you need
to function with a significantly reduced workforce.

e [dentify key employees and ensure other staff members
have received appropriate training to cover others’ absence.

e Create a communications plan that includes providing
employees and other stakeholders with regular updates.

SUPPLY CHAIN

If you look at other areas of business that have been greatly
impacted by COVID-19, supply chains around the world were
definitely tested. And, for risk professionals, understanding
your dependence on entities outside your organization is

critical.

To protect your operations and ensure continuity, it is

important that you:

1. Map your dependencies to understand where disruptions
might impact value chains.

2.Review the preparedness of your critical third parties. That
includes your suppliers, vendors, service providers and others.

3. Identify single points of failure in your ecosystem.

4. When assessing the impact of a disruption, can you
determine how much time you'll have before the actual

impact occurs?
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These measures will help you assess the resilience of your
supply chain. Organizations with weak links in their supply
chains have several options:
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always the easiest option. Some strategies to efficiently

transition suppliers include:

a.Having Specifications Ready. To initiate the process,
new suppliers will want to know the details of your
product: how it's made, specifications and composition.

b.Determine Supplier Capabilities. For example, some
suppliers will offer services that include sourcing materials
while others only produce the product or part. Added
services will come with a price. So the organization must

factor price differences into the decision.

c. Explore Online Suppliers. We shouldn’t be afraid to
explore online for suppliers. However, this will take a

little more due diligence.

While vendors for risk management - like technology
solutions — were not as impacted by COVID-19, many are
easily searchable online. Risk professionals continue to
engage fellow practitioners through RIMS and its online
forums to discuss the capabilities and advantages of each
solution. The same can be done for the parties within

your supply.

Because the coronavirus outbreak shut down large
gatherings around the globe, trade shows and expositions
are now holding “virtual” exhibition halls. Another great

option to explore new partners.

d.Go Domestic is another option. For U.S. organizations,
using international suppliers can offer greater price

advantages.

However, for companies that were reliant on
manufacturing in heavily effected regions, they had
to quickly shift gears. Explore turning to domestic

manufacturers.
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I would also say to make sure your supply chain is
diversified. If only one company or all of your parts are
made in one region, you can find yourself in major trouble

when a crisis occurs.

e.Explore Alternative Materials. Different fabrics,
materials, ingredients or minerals could be a solution for

your supply chain challenges.

The challenge with this option is the integrity of the
product. In some cases, the design might need to be
altered.

For something like a clothing this could be a viable option.
That said, for something like food or pharmaceuticals -
which adhere to very strict government guidelines - this

strategy, most likely, will not work.

f. Some organizations might have to adjust their
manufacturing schedules. Just-in-time manufacturing
allows companies to control and prevent overproduction

while maintaining healthy levels of inventory.
OPPORTUNITY

So, lets talk about opportunity.

Around the world, risk continues to have a negative connation.
We need to change this. While there is no denying this is a
global crisis, savvy risk professionals can demonstrate their
value by identifying opportunities for recovery and ways to
adapt for the future.

When the Harvard Business Review looked at some of the
organizations that recovered quickest in China, it became
increasingly easier to see the influence of sound risk

management.

As we move into the future and risk professionals will be
leaned on to proactively offer counter-measures that mitigate
business interruption. These lessons from the article can be

integrated into your risk management programs.

1. For starters, organizations must CONSTANTLY LOOK
AHEAD. Not just look ahead but also have the ability and
willingness to pivot efforts to compensate for changes.

Pandemics present a different challenge in that each one will

have its own timeline and will vary in severity.



NEEERLELT, EIEFCOBBENIEALELRLLD
fEDP R MERANOIEHREBOLNFE L2 T2, EIEEITIR
RENBFHD A=D1 —DZLHVH BB T, 78O B
ZAVIAVAMTICYINERZ 720, LR ORBE DNV Dh % FE
MiL7203 2L EHHYEL72,

2L, ShIZEE T NSHEHOF ST EIEA 0D
BB L 224 SIS B e R A P L7 xi T 7 ok
AR T R ROWIERTIBHYEL 7=,

2. THonERZRWEITS
FEE AR, AHEE RO R Z R EL
ES

SR 7 PR R B RS e LE 5 25, — T
VAEBREHZIIIZ=FAOHRIZAYVRATY S0, B
BORMOARERLT, 332=2T4D=— AR UFAE —TF XL
LTS,

FEE REASH R SHIRBR ST Rl S5 8ITRHLE
bNITH, FONEZIEIADPLEZLETTH, BHiox
F =RV F —HHZLHOF ORI, XOREICH T
ELT RS BHVE T,

ZI%BEHNCT B0, BEBEOZOOF YRV E
WL T, e TV — M R B HEH IR T 20
BHEHNET T BB OBASMINEETH), HAS
NTwaEsrhd, Mk fEBERYBZ 5 EICE T 572
FThRL, EREEDLIEIDENET,

3. BICAFURETEETCESI1ZI227—yay

W, REREBIBOMOIIo = r— g ilonT B
LEL7ze — 7. ROBICEEHREIRL»Z->T0ET,
EMHRERLDIET A, BERDPLZITIEILEVDOLHIE
T AL ZTRICANSGPIIEERHICE>THO TEHE
ZMETT,

R BIEEICIRAZTO I AORICaIa = —av iR
DANBLERHVET, SROIaF GO IS AN EN R
RIICEE L2235 29T,

VE—1NT— 27 OB UG R & A5 05 o g ) 20 A SE R LT B
THEMET, TRTELIDODT7+—VNTEET HLEAHS
HVET,

ATFLR LG0T v, IWRWIAI2=r—3arTh
niE, Ao BN EICH 3 a28I2b T T,

10 |YADRIFVFTODAY 2020 May

Many businesses, especially in retail, that relied on a
physical location to serve customers had to shift quickly to
online. Additionally, many of the manufacturers whose goods
sold in stores needed to be proactive and, instead, re-route
merchandise to online distributors or implement some of the

other strategies that were previously mentioned.

But, that is just half of the equation. The companies that
recovered quickest had the foresight and ability to shift their

processes back once physical locations re-open.

2.Embrace Bottom-Up Insight
Leadership has a holistic vantage point and will determine
how the enterprise approaches uncertainty.

While the overall direction will be set by the organizations top
leaders, operations managers on the front-lines are embedded
in the communities. They will have the best understanding
of the on-the-ground status of the situation, as well as the

communitys needs and preferences.

While guidance from top executives might keep the
organization moving forward, slight changes to that guidance
might more effectively address the immediate concerns of
local stakeholders.

For this to work, communication channels must be set up,
giving operations managers a channel to share information.
Also, knowing that their feedback is critical and welcomed
will not only help the organization through the crisis, it can

also improve morale.

3.Continuous, Accessible and Trustworthy Communications
I just spoke about communication up and down the
organization. However, in time of crisis, people are inundated
with information. Some of that information will be accurate.
Where to get that

information is abundantly important for employees.

And, unfortunately, some will not.

We must always incorporate communications into our
risk programs. This holds especially true when facing the

uncertainties of something like this crisis.

Everything from when employees should work remotely or
return to work, to information about corporate strategy, should

be delivered in one format.

The better, more accessible and more understandable the

communications are, the more productive the organization can be.
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4.Labor Flexibility

Some can argue that the restaurant, travel and hospitality
industries have been hit the worst from COVID-19. The
professionals working in these areas have had their hours

significantly reduced and others lost employment.

So, how do organizations in the most effected sectors keep

great employees?

Some companies went as far as loaning their employees.

During this time when many customers were relying on online
ordering and delivery, Amazon made it publically known that
they needed more employees to manage increased demands.
They were hiring.

Presenting these opportunities and showing that you're
empathetic to employees’ situation is crucially important in a

time of crisis.

Another option would be to relocate them to a different
department in the organization or, perhaps, utilize them in a

completely different way.

GAP Inc., one of the largest clothing brands and
manufacturers in the world, saw a decline in clothing sales
during the pandemic and, at the same time, knew that it had
the opportunity to be part of the solution.

The garment giant, and its thousands of skilled factory
employees who had been trained to oversee the production
of clothing, quickly shifted and began producing masks for
healthcare workers.

Risk professionals must be in-sync with human resources to
ensure employees’ contracts are valid and that, if the company
were to change an individual's job responsibilities, that each
employee was properly trained and, also, that safety measures

were in place to protect them.

There is a huge risk of losing talent. How do we do the best
for our employees, keep them engaged and show that we care?

5.Shift Your Sales Channel
How quickly can your organization switch its sales channel?

If you're an organization that mainly sells in stores, how can

you quickly pivot?

1
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One beauty store with locations in some of the most affected
areas in China, redeployed in-store beauty advisors as online
influencers. Provided with the tools and proper instruction,
this group engaged customers virtually and drove online

sales.

Employee education programs are not foreign to risk
management professionals. Safety and compliance training is

a big part of many of our responsibilities.

Here we have an opportunity to take a component of our
existing risk program and adapt it for the current the

situation.

6.Use Social Media
In the previous example, the company used social media to

become an influencer. And it was highly-effective.

Throughout the pandemic, RIMS continues to mobilize its
social media channels, really positioning the Society as an

essential resource for the global risk management community.

RIMS COVID-19 Resource Center continues to be filled with
risk management insight for risk professionals to steer their
organizations through this challenge.

But, having a resource center isn't enough. Social media
allowed us to communicate and share with our network,

positioning ourselves as a leader.

Information is also promoted on the Society’'s peer-to-peer
online forum, OPIS. This has given risk professionals a chance
to speak directly with others, when face-to-face meetings were
prohibited.

7.Be Optimistic and Prepare for It
Just like you prepare for negative changes, what if things get

better quickly. Are you prepared to revert back?

The challenge with a global pandemic is that as fast as it
infects entire communities, cities and countries, the outbreak
can dissipate quickly. Each new virus is impossible to
forecast.

We always talk about being proactive but when managing

a crisis it is even more crucial that plans are developed far



DHELETY o LD F o772 T B A BT ML T
ZLIFMHDTHET T,

KRETE ZLOHB)HE LA HEACHLT, u—>
T D KRR AE F R0 T S D KRR A 2 & D FefF 23R LT
W EET -V XA FITREFOM P LHDO T
To FMiZEattid, BT EHUEOHMN TOFRELTEIZ
FHEAZLTHLTVE T,

SHLZZH M AZHE B FIUEZL B, 77T AHELT
TN, KL FOTOTFLEET T IV TIH S
TVRBOH, BFWCEREH LD, YRAZIRIAVID
BRLEFOTHR LT IR EE A,

AL 72 ML AZ FE M5 AL, % O 1 B
EHEFFL. 79 RIS T AN R N0 F £ A, HED
WHATRLTVAERTIEIIHET,

BEEHDHLIHLDNEZ R THoTRMRP Y —EAZEAT
WET, BEELTRBEZOLELDBH7DIT, TEHILE
LT hE%ERA,

8. 1T LBbiiibBEVEIEDR—Z
AT 22O A D BT, YA Z B
MEPRIZTHREINIEETT 2, BTOLIT—DFELR—
ATHET 2D TIELEVERBRTHIEDRYWTT, Fbk
ICHNOIMBIZESTHEEDONR— AT REFE T,

TV —=RNIVAT T I T Iv 950 BEI
ZATVBETTIEHVET A, TNOHDMEEITIE, IOICHTAEL
T IRFETU RICRERIEZ EABTBRADVDHVE T,

FD—FH T, IV—ZAMOFHIREELEF LT 7
V— ZAME AR A DB TIL Y =ICH->TBHEY, [5 T
72U CH, MY LR sl BbE S,

H)—DDBIAITTT . HIRTHELTOWE L EDOYE
W AVT =R FLIA YNV E VT E P L0 S KIE
ICENL DR DbIET,

VA7 BB EL, BAEONR— A B0 fETEZ
LML, SNERALIENEETY, WRETHIII. Mk
DFEHALICE$ A48 2HLE T,

9. MFICH DB IS
RIZBFHTLHDIE, LiL8D2OHORL YV Meb T T,

B DR — 23 ERTF ML >TERH DT TEL,
H P HIRD B9,

in advance. The most challenging thing for organizations to

work on during a crisis, is their crisis plan.

In the U.S. many auto companies are offering deals on new
cars, with much longer loan periods and with far less money
due upfront. Mortgage companies are allowing homeowners
to defer payments. The airline industry is letting passengers

rebook trips for a later date, with no penalties.

Before these incentives are passed along to the consumer,
risk management must be involved to help determine if the
programs are viable, if the company has the infrastructure to

accommodate them and if it makes financial sense.

The reason for these new incentives is to keep customers
satisfied, to create an emotional tie to the brand and to show

they understand the struggles they are experiencing.

Customers go through the process of shopping around and
selecting your product or services, the organization must do

what it can to keep them.

8.Not Everyone Recovers At the Same Speed

While risk professionals can play an important role in the
organizations’ recovery efforts, it's important to note that not
every sector will recover at the same speed. Departments will
recover differently as well.

Industries like technology and healthcare are primed to not
only recover from the pandemic but will have the opportunity

to advance and generate even greater returns.

On the other side, cruise lines” reputation took yet another hit.
Cruises are presenting a real health dilemma and it will take

much longer for them to recover - if they can.

Banks are another example. Local community branches will
take significantly longer to rebound compared to their online

or tele-services departments.
As risk professionals, it's important to identify and inform
others about these potential variances. And, when possible,

provide guidance as the organization returns to normalcy.

9.Adapt Geographically
This next point can be considered Part B to the previous.

Not only will industries and departments recover at different

rates, geography will also impact recovery.

13
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Population density will contribute to this, as will government

regulation and intervention.

Some countries enforced strict penalties for disobeying
curfews and stay-at-home mandates. Whereas, in the U.S. a
mandate of “social distancing” - a term that is confusing and
not well-defined saw individuals interpret it many different

ways, thus prolonging the recovery time.

With this in mind, plan accordingly. There is a good chance
that factories and facilities in remote locations will recover

quicker than those in the center of a major city.

10. Anticipate New Habits

Global pandemics can and will change habits. For example,
handshaking has long been an accepted greeting in
many business cultures. Are we still shaking hands post
COVID-19?

Post-crisis or following a world-changing event like the one
we re experiencing will effect consumer habits. Organizations

should expect this and be proactive about it.

A great example, is online grocery shopping. While it existed
prior to this recent pandemic, this event has forced many of us
to use the big retail grocers’ mobile apps, to get comfortable
with the technology and experience the ordering, pick-up and
delivery processes. We got a glimpse of the convenience it
offers. Will this become a new way of life?

How can grocers prepare? Are they equipped digitally? Do
they have the delivery capabilities and personnel in place to

meet new demands?

Another habit is remote working. After months of having
employees work from home, will companies reconsider owning
or renting physical office space? Perhaps, a physical location
in a major city isn't needed. Or, maybe the organization can

manage with a smaller space.

While its early to say what habits will become part of our new
way of living, there is a real opportunity for organizations that
are prepared to anticipate.

CONCLUSION

It's important to remind others that risk is not necessarily a

negative.

Organizations must take this opportunity to assess its
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products and services and adjust to the current or new
environment. How can your company serve individuals who
are confined to their homes? Is there a digital opportunity to

share your brand or expertise?

Online continuing education programs are a great example of
this.

Thousands of universities that were forced to cancel the final
semester were able to provide students with access to teachers
and course materials online. While cancellation could have
required a refund of tuition, this pivot enabled them to deliver

on their promise.

Innovating around these new needs can be the difference-
maker that allows your organization to regain market-share

once the situation stabilizes.

For risk professionals, opportunities and new initiatives do not
come without risk. However, it is not enough for us to only
highlight what can go awry. Instead, we must add solutions
that reduce potential exposures and support initiatives. Here
is where risk professionals can truly show their value. And,
by providing that type of guidance, there is a good chance you
will be invited back to future strategic discussions.

It is truly is an exciting time to work in the risk management

profession.

While there is a lot of uncertainty out there that our
organizations must address, there is so much opportunity for

us.

We have the opportunity to position risk management as
an indispensable and essential business function that ALL

businesses must support and embrace for future success.
I applaud you for taking the first-step and joining RIMS risk
management community here in Japan. I encourage you to

challenge yourselves, to contribute and share your experiences
so that we may advance this profession together.

Wishing you all safety and good health. Thank you.
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