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RIMS INTRO / GLOBAL INITIATIVES

RIMS is global risk management association dedicated to
educating, engaging and advocating for this professional
community.

The Society has approximately 10,000 members, located in
more than 60 countries around the world.

In recent years, RIMS has seen tremendous progress and
an increased interest in risk management both in North
America and around the world.

Global initiatives are now engrained in the Societys strategy
and weve invested considerably into them.

Our Australasia Chapter continues to thrive.

We are building great relationships with governments and
key industry leaders in Dubai, China, India and Singapore.
And, just last year, we initiated Regional Advisory Groups
in China, India and Singapore to explore opportunities for
RIMS to further support the country's risk management
community.

So, again, thank you for welcoming me here today.
ROBERT CARTWRIGHT, JR

About 20 years ago, I was challenged my manager to take
on a bit more responsibility.

8 |UATXIFIFTODAY 2018 March



bhFEL7z b, BB ORELIAZ AT AV MNI— BT
DYV EEZTOEL, ZHE, AR L - ik
TIEHVFFATLD, IR TALIERNFL 7,

RO TIE, L HPHADEHEZEIT T L0, ©4
RERBEEZ AL, MRS WEIITTHIE,
ZLTH EOEENEZ IKHF T 52 LI ETENTY
FL7 EEBGICB T 2N 0B 52 1 5 PR
LTwa? fEE 7ot B nT, fiikilLCZFo7at
2EBRL A HOREZT 57200+ 535t Is 25 TET
WENP? Lo/ IEICIDMATWEL

BIE VA AT AV IO IR E DB T R Th
BEHRbRVWEESTVwELR, ZOHBEEZHRL TV 2R,
RIMSZ R D} 72DTF o BAlE TATTFNIATDOTF NI <
7 b4 EFICAKLELZZAS RIMSIZIE, FAlcE -
TRLERFRPLMED, BRKICHLZLIENIINFL
726 RIMSIZAEZTHILICLY, ZLDMABAEOHMRE
HMVEITEMNTE, RICESTIEWIMA 2D S E 1T
L TL7z,

RIMS »& BiZAR52L T, RIFTNETIIZLOTIED
LW HFITHEWEL 2O A1F. —EBGEHLZ
LIFDBHAADZE, THZH>THZE ] ORESEH L
UNFL70 RIMS DAY= T, BYBEOHE®
DI, ZHTWAILDOHWERICE Z B REPZEHZ T
728 WEL7z RIMSICA S L2 RO IR H B TL&5?

RIMS DB HHELL T, AYN—DARREFITIFHTF
TznEEnEg,

EMSOMEIZ VA AV AV MNIEEDSTEH
THTTORBREAMFTT . ZL T 2OEHI ML O Mk
A hE, RROHBECHET LI RETHY,
SHITEN M RELDBIEBAEETT .

RIMS Tid, ¥ 94 il&Be-F—=vr, arrrLy
ANDOBN FHIANDIRE - HBELETHETEBIEFT
Z MAEOZHMPOHL, #RILBTEE T REMA
DAFNEAL T HZLICED, RIMS & fhkz i b 352%
WTELDTY,

L. ZHOALIFIC, BADOFEEE L T2
Lt nEd, ¥, AHTWLDOH? RIMS TORE
ZEDIHNIENE D00 M HHIIRE DD ) ?

A FELLTHELLTWSE2oDIE. ZHTHDHY
ATRATAVINEMROALIFIZ, RIMSELT 445 %

I wanted to get more involved in safety and risk
management processes. It was not anything that I had done
before but I was up for the challenge.

We wanted to ensure our employees had safe environments
to carry-out their daily responsibilities, that we re taking
the steps to avoid putting our employees in peril and also
understand our employees’ work - did we fully understand
the physical requirements and labor that went into each job
process and were we doing all we could to support them?

I knew I needed to learn more about risk management.
After some research I found RIMS. I joined my Delaware
Valley Chapter in Philadelphia and was amazed at the
wealth of information that was available to me.

RIMS connected me with others in the industry and it was

easy to see its value.

I've had some great mentors at RIMS along the way. They
challenged me to continue to work hard but, to work with
a purpose. To think about MY PLAN or my reasoning for
being involved. What was my ultimate goal for my RIMS

involvement?

As RIMS President, I am challenging RIMS members with
a call-to-action.

Your Legacy, Our Legacy asks our risk management
community to think about those who came before us -
because without knowing our past, there is no way we can
reach those future goals - and become better professionals.

Whether it's through online learning, attending conferences,
mentoring - and not just teaching a new professional but
also listening and learning from your mentee. If we continue
to strengthening ourselves, we strengthen the Society as a
whole.

I want members to think about THEIR PLAN. Why are
they a part of RIMS and how they can shape their RIMS
experience? What will their legacy be?

The second part of my presidential focus is making sure
RIMS is providing the support and tools for this very
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diverse profession.

There is not one all-encompassing definition for risk
management. It means many things to many different
professionals. We have professionals focused on insurance,
compliance, safety, human resources, information technology

and many other business areas.

Diversity and Inclusion is important to me. Yes, there are
physical differences - race, gender and age - but there are
also cultural differences, differences in opinion, differences
in perspective.

It is so important for RIMS to be aware of these differences
and to build the channels to allow others to share their

perspective.

RIMS global initiatives are crucial to our Diversity
and Inclusion efforts. It's more than just sharing risk
management knowledge, it’s about learning about other
cultures, their challenges and perspectives.

So, Im excited to be here in Japan to learn from you.

COMPLIANCE

My background is in compliance. And, I believe it is an
essential component to an organizations sustainability.

At its most basic, compliance is the act of following the
rules.

While these rules are often set by an external governing
body, compliance also involves following the organization’s
internal policies, and procedures.

Ensuring that the organization is compliant involves,
oversight, assessment, reporting, educating, and then the
ability to take action and adapt to changes.

Why does compliance matter?
It’s really very simple, the cost of non-compliance is too
great for it not to.
® Banks have paid hundreds of billions in fines for
noncompliance
e Car companies
e Manufacturers
They all have paid for noncompliance.

Not only is there a financial risk, but an organization’s
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reputation is at stake too. That reputation that they have
built for year, can be destroyed in an instant.

HOW COMPLIANCE MUST WORK

An organization’s compliance culture is defined by its
leadership. They are going to be the ones who set its tone
and its goals.

Right from the start, they will have to decide why their
compliance program exists. Does the program exist:

e for good business reasons regardless of regulations;

® Or, are we only doing this because the law tells us to?
—This will most likely determine how much resources or
how much effort is put behind it.

Once we figure out WHY we are going forward with a
compliance program, leaders must communicate those
reasons clearly to all personnel. Constant reminders
are needed. And, some organizations even include a

compensation or rewards system.

Communication involves:
o clearly understood expectations and a committed effort
on all fronts
® processes in place that communicate the organization is
complying
e reporting capabilities that are adaptable to changing

requirements

Communication is key but there also has to be a checks and
balances, as well as a process to make changes as needed.
Building these checks and balances ensures that the
organization is STILL compliant and that its keeping up
with regulations.

The system also has to include a process for escalating
abuse. How can an employee or a shareholder report
unethical behavior?

Reporting is a critical component of compliance but

1



Keynote Speech 2018

BEEBECTT ., ME VAT AT TCEIARTT . VAT A
Wi, £ W WA ER T ABEEILETT, T2 M
RRIZBOF BB o B o BMICH AN 2 B LTI
3. BRIV TIAT VAR MK TET A

i, B OLHE - WETEBURICHEMT 2LV
TFEPLETT MR L ToL Rz oz
DL TT o

oAV Y=LV OF BIZiX. L wBsICEL, +

SRR E T A2E

o HIHZ W § 52

o BN — N OEALITERERT S, BfF T 52k

HEON 2R KBRS E L2, VAZICH T 54
MOBERENME T LA THIENEETT,

BB B HOHBIIRTI2LENHIET,
CHETORERDS. HLRE O M Z2HEH DL, FHHi/ESED
AT o R BESE AL K W I AL R e
BIROLTIZEPNET o

IBS 7AVAD [V T54 T AKH oW | 12§ 5%
WHEICLBL, UTOBRKNPMNEIBIFEIAVTIATIA
RHIHESE DR INELLEENTVE T,

o REGHBIEH WIE L Va2

o BRE My T D EARE R DAE

o RE B REE L CEHiE 2 B

o HNHEFTLEITHAINTWVS

oMLy F4TTUr I ATHRIALENT VS

oI AT AR Z DO ) & B BT AT
HAEFNTVD

o HBRMAR R T T A, BRI &) HEE v BIARIC
H5

Hir5E#E

ZORMEM AL TIAT Y A% UFLTHDYHTHH-T
b, FCLTLAMHEIME->TV DD TEHIET A
AVTIGAT VA V= VBFHIETT,, MmiE,. &Ho
NEVIE, [HFRLIINV—NVEZFLRITRIE RSV
P EVHZETT VT IATVAREEANL, KER DK
#EERLTOVLICHET R A

AT, B E OB G oM E I LERLT
WET, FLT, SHOICEELRILIE, TOHEFEH L T2
LAZBWT, RS LZOEEEIIA D&, AF
ERBHEVHITEBHW LD TT

reporting alone isn't enough. There has to be a way to make
changes.

Also, a company can't be compliant if it doesn't fully
understand regulators’ expectations.

Companies need to find new ways to keep their finger on
the pulse of changing regulations. It's extremely important
that an organization has the resources to:

® keep managers informed of new developments

® meet deadlines, and

o understand complex rules in a timely manner.
It’s a big part of empowering employees to make well-

informed risk decisions.

Finally, silos have to be broken down. We've learned that
those silos often result in duplication of planning efforts,
redundancies in reporting, misplaced priorities and a

colossal waste of resources and time.

According to the IBS America's report, “Building a Culture
of Compliance,” these are the attributes of a positive Culture
of Compliance.

o strategic vision and relates to larger strategic goals.

® its established by top management

o leadership leads by example

e its embedded in activities such as education

e its reinforced by incentive systems

e it's integral to information systems and their use and
management and

eit’s inseparable from the organization’'s structure,

processes and management style
JUST A BENCHMARK

Just because a company is compliant, doesn’t mean that it’s
ethical.

Compliance is following the rules. Ethics is more about,
“WHY we are following the rules.”

Compliance and the laws that govern our industries set a
benchmark.

They force us to deliver quality goods and, more
importantly, make us even more aware of our business

operations and processes.
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BOARD GOVERNANCE

A big question organizations constantly have to ask
themselves is how can we make sure our organization is
compliant? Board Governance is certainly a big part of the

answer.

The 2008 Financial Crisis put the spotlight on ethical and
compliant behavior in business, especially for publically
traded companies in the US.

This inspired a major push for Enterprise Risk Management.
About 5 years ago, RIMS published a report that explored
Board Governance and updated the report this past October.

We looked at the 30 companies that comprise the Dow Jones
Industrial Average.
We examined:
e trends in risk governance
e how the organizations communicated to investors the
extent of their risk oversight
® and actions organizations are taking to enhance this

We found, almost immediately after the crises, organizations
took these steps to improve governance:

1. They formed stand-alone board-level risk committees
® made up of people from across the organization
® who could give a holistic perspective

2. Executive Risk Committees were also formed. This got
senior leaders thinking about risk as they planned their

next strategic move.

3. I wouldn't call it a new position - but it quickly became
much more common for organizations to have a Chief
Risk Officer:
® a person at the executive level who solely focuses on

risk management

4. We also found that more Boards chose to have a Director
with risk management experience. Again, it gets
everyone thinking about rewards and opportunities for
taking risks.

All of sudden, it became easier to figure out:
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® where the breakdowns were
e what were the challenges or what was overlooked
o It also highlighted missed opportunities for growth and

increased revenue.

The key takeaway from the report was the importance
of information. The type of risk governance model is less
important than the quality of the information making its
way to the board.

Boards are receiving the technical information necessary
to just fulfill their risk oversight responsibilities, but they’
re lacking the kind of information necessary for improved
strategic decision-making.

Board members and ERM leaders interviewed about board
risk oversight for the RIMS report, offered the following for
consideration when creating reports for distribution within

an organization:

eDeliver information that will enhance their
understanding of what actually drives the business.

® Then provide information that will assist them in
making decisions to grow the business.

® Give business unit leaders and middle management the
risk-informed analysis to make tactical decisions.

® Provide leadership with information necessary to
monitor and evaluate the performance of the ERM

program.
SAFETY

Strong compliance cultures and an established Board
Governance structure will impact safety---another building
block of an ethical organization.

At Bridgestone Retail Operations, my focus - for many
years - has been on safety.

As I've discussed throughout, leadership must lead when it
comes to instilling a safety culture.

At Bridgestone, safety is built into in everything we do. I
want to share our MISSION STATEMENT to give you an

example:

“We aspire to offer the best for our customers and to society,
not only in terms of our products, services and technology,
but in all of our corporate activities. Our commitment to
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quality stems not from want of profit, but from a passion
for improving the safety and lives of people everywhere.
Through our Mission, we strive to be a company trusted
by the world - a company in which all of us can take great
pride.”

For starters, the importance of safety is well-documented
by Bridgestone's leadership. Both employees and external
stakeholders can immediately see that this is something that
Bridgestone values a great deal.

All too often, profits or revenue streams cloud judgment
when it comes to safety. But a truly ethical organization will
be able to separate the two.

SAFETY CULTURE QUESTIONS

For organizations to determine the priority of its safety
program it needs to ask itself some basic questions.

1. How important is safety to leadership? Do they view
safety as a vital process that fosters a healthy work
environment and increases productivity? Or, is it viewed

as a set of rules that slows things down?

2. Who is responsible for safety? If the quick answer is the
safety officer, the program and that safety culture won’t
work.

Safety must be a team effort. And, while an officer
dedicated to it is important to have, safety has to be

everyones responsibility.

3. How are we educating employees? It's one thing to have
set guidelines but, in order for a safety culture to be
fully-understood it needs to well-communicated AND

continuously reinforced.

WHY DOES SAFTETY MATTER?

The reason safety matters is really quite simple:

1. Most importantly, people’s lives are at stake. A company
that knowingly puts people’s lives in danger, can in no

way, be ethical.

2. Business reputation. The fate of a business - whether it is
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able to sustain itself and continue to grow and succeed
- is closely connected to its reputation. And, an unsafe
organization will most likely have an unfavorable one.

Safety directly correlates to an organization’s ethics. Safety’s
value cant be overlooked. It impacts:

® Employee productivity and mental-wellness

o It fosters strong and cohesive relationships between the
organization and its surrounding community

o It mitigates losses. Protecting people and organizational
value.

o It protects and sometimes enhances corporate reputation

® And, safety can lead to innovation. Just look at the car
industry. Safety is now advertised and is a driving force
behind vehicle sales.
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What makes an organization ethical?
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As the Manager of Environmental, Health, Safety
and Sustainability for Bridgestone, you know that my
perspective on ethical companies definitely includes safety

and compliance.
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But, obviously, there is much more that goes into the
determination of an organization’s ethical standing. In my

opinion, ethical organizations must have three things:

1. BW) =5 -y — fHHREBEELETHLIL 1. Strong Leadership - ethics has to be a priority set by
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leadership. With their support, the guidelines, the
processes, the educational opportunities, re-enforcement
efforts and rewards can be put in place to make sure
everyone within the organization is focused on ethics.
Ethics requires resources and time and can only happen

with leadership leading the way.

2. A Focus on Values - I think the most important part

about values within a corporate setting is that they are
documented - whether it's in a Mission Statement or
elsewhere.

Those values have to be effectively communicated.
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When we talk about values, think code-of-conduct too.
How do you want your employees to act and represent

your organization?

3. Respect - Respect is a critical component of ethics and

can mean many different things.

® Respect for people - and putting people ahead of profits

® Respect - in regards to the quality of work

® Respect and acknowledgement for individuals who truly
capture the spirit of the organization

® Respect for others’ views and the willingness and
openness to accept feedback

® Respect for your surrounding community

All of these values go hand-in-hand with an organization's
ethics and are very similar to the values that embody a safe

and complaint organization.

One of the biggest takeaways, I'd offer is that safety,
compliance and the organization’s ethics is not something
one person or one group can accomplish on their own.
o Leadership alone cant effect this change by themselves.
o Employees on the factory floor can't alter operations or
processes enough on their own.
® And, safety, compliance and risk managers won't be able
to develop standards, communicate them and educate
others about them without buy-in from both leadership

and operations managers.

Ethics, safety and compliance are truly a team effort.
Everyone within the organization must understand
leadership s expectations and realize the critical role they
play - individually - in the organizations success.

Thank you so much for inviting me here and for allowing

me to speak with you today.
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