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CHALLENGES MANAGING

REPUTATIONAL RISKS

1. Lack of clarity and consensus surrounding definitions.

2.   Uncertainty surrounding factors, influencers and/or 

dimensions.

3. Varying perspectives on reputation and supporting 

factors.

4.   Inability to measure reputation.



KEY DEFINITIONS
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ORGANIZATIONAL 
IDENTITY Who or what do they believe they are.

ORGANIZATIONAL 
IMAGE Who or what do they want others to think. 

CORPORATE 
REPUTATION What they are seen to be.

CORPORATE 
BRAND

Distinguishing symbol, mark, logo, name, 
word, sentence or a combination of these.  
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RIMS Executive Report:

“Understanding Reputational Risk”

Reputation:

An intangible, dynamic asset that 

reflects stakeholder perceptions of 

institutional or management 

credibility, competence and 

legitimacy in an organization, 

process or product.
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REPUTATION

INFLUENCERS

Shareholders, Creditors, Investment Community

Regulators and Legislators

Industry and Media

Consumers and Clients

External Partners
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REPUTATION

DIMENSIONS

Products & Services

Workplace Environment

Governance

External Partners

Industry & Media
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WHO SHOULD MANAGE REPUTATION RISK?

Leadership
Business 

Units
Marketing/

Communications
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SOCIAL MEDIA



13

REPUTATION RISK FRAMEWORK
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RIMS Executive Report:

“The Evolving Role of the Risk Professional”

The Risk Professional’s Role

Trailblazing: Ability to find new opportunities 

to create value.

Translate: Ability to deliver information and 

strengthen the organization’s understanding 

of risk.

Toolmaking: Ability to design, develop and 

deploy risk management tools.

Teamwork: Ability to engage others within the 

organization.
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RIMS 4th Annual 

ERM CONFERENCE
October 26 - 28, 2013

Miami

www.RIMS.org/RIMS14

RIMS RISK KNOWLEDGE LIBRARY
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